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Part A: Introduction

The .au Domain Adminigtration (auDA) was established in 1999 to oversee the adminigration
of domans in Audrdia, and to manage the operation of criticd technica functions such as
the AUNIC system.

AUNIC serves as the centra regigtry for the Internet domain names in Audrdia in the context
of the adminigration of the Internet Domain Name Sysem (DNS) Audrdian country code
Top Level Domain (ccTLD), .au.

The AUNIC sarvice has been operated for consderable time by Geoff Huston on a voluntary
bass, and more recently with the assstance of Telsra Tedra has supplied hardware and
facilities. In November 1999, Geoff Huston agreed to trangtion the AUNIC senvice to auDA.
As a reault, auDA issued a Request for Expressions of Interest for the Hosting Services on 25
January 2000.

This Request for Tender is issued to those who responded to the Request for Expressions of
Interest for hosting the AUNIC service.

The proposed timeframe for the submission and consderation of tendersis asfollows:

Last date for darification of any issues arisng from this Request for Tender is 17:00 EST
7 June 2000 ("Last Queries Date").

Last date for acceptance of any Tenders is 17:00 EST 9 June 2000 ("Tender Closing
Time").

Successful tenderer, if any, will be notified no later than 30 June 2000

Please note that the above timetable may be dtered by auDA in its absolute discretion by
giving each tenderer written notice.

In the event that auDA sdects a particular tenderer, auDA intends to enter into negotiations

with the tenderer for the provison of the hosting services on the terms and conditions of an
agreement based upon than in Part D of this Request for Tender.
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Part B: Instructions and Conditions for Submitting
Tender
1. TENDER BASIS

11

Interpretation of Terms

Unless a contrary intention is indicated, this Request for Tender (RFT) is interpreted in the

samne manner, and is terms have the same meaning, as in Pat 1 — Draft AUNIC Hosting
Agreement.

1.2 Inconsistency

If there is an incondgtency between any part of the RFT, a descending order of precedence

shall be accorded to:

@
(b)
(©
1.3
@

(b)

14

the Ingructions and Conditions for Submitting Tender;
Technicd and Functional Requirements;

the Draft AUNIC Hosting Agreement;

Variation of Request for Tender

auDA resarves the right to vary or amend the terms and conditions of this RFT
upon giving Tenderers written notice of such variation or anendment.

auDA resarves the right, in its absolute discretion, to terminate the Tender process
by naotice in writing to Tenderers.

Status of Request for Tender

This Request for Tender is expressly not a contract between auDA and Tenderer. Nothing in

this RFT

nor in any Tender recelved shdl be condrued as to give rise to contractud

obligations, express or implied. Nether the lowest priced Tender nor any Tender will
necessarily be accepted by auDA.

2.

2.1
@

(b)

COMMUNICATIONS AND AUTHORISED REPRESENTATIVES

auDA Representative

The only person authorised by auDA ("auDA Representative') to communicate
with tenderersin rdation to this RFT processis.

Name: Mark Hughes
Td: 61 4 1374 3959
E-mal: ceo@auda.org.au

auDA will notify the Tenderer's Representative in writing of any change of the
auDA Representative and Tenderers cannot and must not rely on communications
with any other person.
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2.2
@

(b)

(©

(d)

3.1
@

(b)

(©

3.2

Tenderer's Representative

The Tenderer must nominate a person to act as its representative for the purposes of
RFT process ("Tenderer Representative”).

Inits Tender the Tenderer must specify the Tenderer Representative's:

() Name;

(i) Contact Telephone number;

(iii) E-mail address; and

(iv) an aternate person to act as the Tenderer Representative in case the primary

named person is unavallable.

Once Tenders have been received, auDA will only communicate with each noted
Tenderer Representative and no other person.

The Tenderer will notify the auDA Representative in writing of any change of the
Tenderer Representetive's contact detalls, and auDA will not be liable for any
consequences arising from any failure by any Tenderer to do so.

TENDER LODGMENT
Copies of Tender

The origind and 3 copies of the Tender in hard copy are to be lodged. The origind
is to be marked "Origind"”. In the event of any discrepancy between any copy and
the original, the origind takes precedence.

The Tenderer shdl, in addition to lodging the copies required by the preceding
subdause 2.1 (8), lodge an eectronic copy of the tender in any of the following
formats:

Text

Html

Adobe Acrobat Pdf
Ritf

Microsoft Word 2000

by emdl to nic@audaorgau In the event of any discrepancy between the
electronic copy and the origina, the origind takes precedence.

The Tender, including dl atachments and supporting materid, is to be written in
English.

Alterations, Erasures or lllegibility

Tenders containing dterations or erasures and tenders in which prices are not clearly and
legibly stated my be excluded from congderation. Any dteraion made to a tender is to be
initialled by the tenderer.
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3.3 Lodgment of Tenders

@ Both the hard and eectronic versons of Tenders must be received by 17:00 EST on
9 June ("Tender Closng Time"). Electronic verdons of the Tender must be sent to
nic@auda.org.au Hard copies of the Tender must be received at:

Baker McKenzie
Attention Nicol Delbaere
Leved Leve 26

AMP Centre

50 Bridge St

Sydney, NSW 2000

(b) The Tender Closng Time may be extended a the discretion of auDA by written
notice to al Tenderers.

(© Should the Tenderer become aware of any discrepancy, error or omisson in the
Tender document submitted and wish to lodge a correction or additiona
information, that materid must be in writing and lodged prior to the Tender Closing
Time, in accordance with these Conditions of Tender.

34 Clarification

@ Until the Last Queries Date progpective Tenderer's may seek claification of any
meatters relaing to this RFT by directing such queries to the auDA Representative.
Queries may be submitted to the emal and/lor mal address of the auDA
Representative.

(b) In order that prospective Tenderers may ask questions and seek clarification of any
meatters relaing to this RFT in an open forum, a Question and Answer Session is to
be conducted in Melbourne on 5 June 2000 at 09:00 at a venue to be advised.

Representatives of prospective Tenderers at the sesson will be limited to 2
personnel. Nominations to attend the Q & A sesson should be forwarded to the
auDA Representative by 17:00 EST 1 June 2000. The following detalls are
required:

() Prospective Tenderer's name and address; and
(i) Full name of prospective tenderer's representative(s).
35 Validity Period
Each Tenderer that submits a Tender in response to this RFT agrees to keep its Tender open

for condgderation by auDA for a period of not less than 45 days after the Tender Closing
Time
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4. MATTERS CONCERNING TENDER RESPONSE

4.1 Contents and Structure of the Tender
@ Tenderers are required to include the following in their Tenders:
() the Tenderer's Name, ACN if applicable, registered address, contact

(i)

(iii)

(iv)

v)

(vi)

(vii)
(viii)

(iX)

(x)

(xi)

telephone number, and E-mail address,

details regarding the Tenderer's Representative as set out in paragraph 2.2 of
thisRFT;

a full description and explanation of the Tender including how the Tenderer
will satisfy the requirements of auDA in hogting the AUNIC sarvice;

a quotation for the provison of the hogsting service described in this RFT —
Quotes tendered are to be inclusive of dl costs associated with carrying out
al matters and doing dl things necessary to provide the hosting services,

the Tenderer's background, experience and any other information relevant to
itsability to meet the requirements set out in this RFT;

resumes of the people who will be respongble for providing and
implementing the solution whether those people are the Tenderer itsdf, its
employees or subcontractors,

details of insurance coverage hdld;

a description of dl and any sub-contractors including names and addresses
and a summary of the nature and extent of the work to be carried out by
each subcontractor;

paticulars of any litigation or proceeding, actua or threstened, or the
exisence of any breach or default of any agreement, order or award binding
on the Tenderer or any judgment or decison, which is likdy to adversdy
affect the Tenderers ability to host the AUNIC Service, and

whether or not the Tenderer accepts the terms of the draft AUNIC Hoging
Agreement and, if not, what specific changes the Tenderer seeksto make.

detalls of any other matters relating to the commercid, technica or financid
capacity of the Tenderer which may materidly affect the Tenderers ability
to host the AUNIC Service.

(b) In order for auDA to assess a Tenderers corporate governance and socia
respongbility, auDA requires the Tenderers to provide to it the policies it has in
place covering the following:

()
(i1)

Occupationd Hedth & Safety Policy;
Quality System (1SO 9000);
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(©

4.2

(i) Environmental System (1SO 14001)

(iv) Equa Opportunity Policy

(v) Socid Responshility Policy.

The Tenderer should aso describe the systemsin place to support these palicies.

Tenderer's ae dso required to indicate if they require their ligbility under the
proposed Agreement to be limited in some respect and if so, how. Tenderers should
note that any proposd to limit liability will be assessed on a vadue for money basis
having regard to the level of risk that auDA will be exposed to.

Tenderers to Inform Themselves

Tenderers shal be deemed to have:

@

(b)

(©

4.3

examined this RFT, any documents referred to in this RFT and any other
information made available to the Tenderer for the purpose of tendering;

examined dl further information which is obtaingble by the making of reasonable
enquiries relevant to the risks, contingencies and other circumstances having an
effect on the Tender; and

satisfied themsdves as to the accuracy and sufficiency of their Tenders including
prices.

Acknowledgments

Tenders are submitted on the basis that Tenderers acknowledge that:

@

(b)

4.4
@

(b)

4.5
@

they do not rey on any representation, letter or document, whether ord or in
writing, or other conduct as adding to or amending this RFT; and

they do not rey upon any waranty or representation made by or on behdf of
auDA, except such as are expresdy provided in this RFT, but they have relied upon
their own enquiries and ingpection in respect of the subject of their Tender.

Copyright in Tender Documents

By submitting a Tender, Tenderers licence auDA to reproduce, for the purpose of
this RFT process, the whole or any portion of the tender despite any copyright or
other intellectua property right that may subsist in the Tender.

Tenderers acknowledge that auDA may provide the Tender documentation or any
part thereof D a third party for the purposes of assisting auDA in Tender evauation
and the preparation of any subsequent contract.

Confidentiality

Any information supplied by or on behdf of auDA to Tenderers tha is not in the

public doman is confidentid to auDA. Tenderers are obliged to maintan
confidentidity of thet information.
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(b) The Tenderer may disclose information provided to it by auDA to a consultant that
it may have engaged for the purpose of this RFT process but any such consultant
must preserve the confidentidity of al confidentid information disclosed to it. It is
the responsibility of the Tenderer to ensure that thisis the case.

5. TENDER ASSESSMENT

51 Assessment Criteria

@ auDA will be entitled to evauate and consder dl or any of the Tenders received
pursuant to this RFT having regard to any criteria thet it in its absolute discretion
consders appropriate.

(b) The following evauation criteria and weighting, however, are provided to assst
Tenderers to develop and make an assessment of the suitability of their Tender.
This lig is not exhaustive and other factors will be consdered in assessment of
Tenders and information supplied by Tenderers.

Criteria Weighting (1to 5)
Compliance with Part B 'Ingtructions and Conditions of Tender' 5

Corporate capability and experience — It is preferable if Contractors have | 4
demondtrated expertise in the provision of services of this nature.

Technicd Competencies - 5
Price 3
Location of Tenderer and system - the system mugt resde in Audrdia- 3

Conflict of Interest - Tenderers who are or desire to become a Registrar | 3
must demondrate how they will ded with conflict of interest as registry

operator
(© With respect to the above ligt an initid assessment of Tenders will be made on the
following bess
@) Each of the Tenderers will be rated on a scae of 1 to 5 in respect of each
of the above criteria with 5 being the best rating and 1 being the poorest
rating.
(i) Each raing will then be multiplied by the weghting dlocated for the
particular criteria (see above) to give ascore out of 115.
(d) The score achieved by each Tenderer will assst auDA to sdect a successful

Tenderer, if any. auDA may, however, condder additiond factors not included in
the above list and does not have to select the Tenderer receiving the highest score.
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5.2
@

(b)

5.3

auDA Right to Seek Clarification

auDA resarves the right to seek from any or dl of the Tenderers claification,
explanation or additional information about the Tender including a full presentation
of a Tenderer's Tender and any matters concerning the Tenderer's proposed
subcontractors.

auDA will not be obliged to notify any other Tenderer that it intends to or has
sought any such daification, explanation, information or presentation from any
Tenderer.

Expectations and Management

In submitting a Tender, each Tenderer represents and warrants that:

@

(b)

(©

5.4

@

(b)

5.5

@
(b)

(©

it acknowledges that auDA will not reimburse the Tenderer for any costs incurred
inwriting its Tender;

gpecified prices in its Tender include dl costs, expenses and any incidentds,
induding dl existing Government charges, taxes and levies that may be applicable,
and make dlowance for GST and any other new charges or levies,

it has not made and will not make any news releases or responses to media
enquiries or questions pertaining to this RFT process or the subsequent sdection
process without the prior written gpprova of auDA.

Reservation of Rights

auDA resarves the right to terminate this RFT process a any time or vary its terms
with notice to al Tenderers.

auDA reservestheright to:

() negotiate with any one or more Tenderers or any other person or company
before the Tender Closing Time in respect of their Tender;

(i) dlow a Tenderer to change its Tender on the condition that the same
opportunity isgiven to dl Tenderers,

(iii) invite any person to lodge a Tender;

(iv) commence negotiations at any time with a Tenderer with respect to a part or

al of the functiond specification.
Acceptance of any Tender
auDA will notify the successful Tenderer, if any, no later than 19 May 2000.

Tenderers acknowledge that auDA is not obliged to accept any Tender and if auDA
does accept a Tender it is not obliged to accept the lowest priced Tender.

Acceptance of a Tender or any invitation to negotiate or offer will not conditute a
legdly binding contrect or creste any legitimate expectation on the part of any
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Tenderer as to the adoption and implementation of its proposed solution unless and
until such time as a formd written contract has been executed by auDA and the
Tenderer.
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Part C: AUNIC Hosting Services Specification
Attached
Part D: Draft AUNIC Hosting Agreement

Attached
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